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The world’s most trusted guide for leaders in transition

Transitions are a critical time for leaders. In fact, most agree that moving into a
new role is the biggest challenge a manager will face. While transitions offer a
chance to start fresh and make needed changes in an organization, they also place
leaders in a position of acute vulnerability. Missteps made during the crucial first
three months in a new role can jeopardize or even derail your success.

In this updated and expanded version of the international bestseller The First 90
Days, Michael D. Watkins offers proven strategies for conquering the challenges
of transitions—no matter where you are in your career. Watkins, a noted expert
on leadership transitions and adviser to senior leaders in all types of
organizations, also addresses today’s increasingly demanding professional
landscape, where managers face not only more frequent transitions but also
steeper expectations once they step into their new jobs.

By walking you through every aspect of the transition scenario, Watkins
identifies the most common pitfalls new leaders encounter and provides the tools
and strategies you need to avoid them. You’ll learn how to secure critical early
wins, an important first step in establishing yourself in your new role. Each
chapter also includes checklists, practical tools, and self-assessments to help you
assimilate key lessons and apply them to your own situation.

Whether you’re starting a new job, being promoted from within, embarking on an
overseas assignment, or being tapped as CEO, how you manage your transition
will determine whether you succeed or fail. Use this book as your trusted guide.
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Transitions are a critical time for leaders. In fact, most agree that moving into a new role is the biggest
challenge a manager will face. While transitions offer a chance to start fresh and make needed changes in an
organization, they also place leaders in a position of acute vulnerability. Missteps made during the crucial
first three months in a new role can jeopardize or even derail your success.

In this updated and expanded version of the international bestseller The First 90 Days, Michael D. Watkins
offers proven strategies for conquering the challenges of transitions—no matter where you are in your career.
Watkins, a noted expert on leadership transitions and adviser to senior leaders in all types of organizations,
also addresses today’s increasingly demanding professional landscape, where managers face not only more
frequent transitions but also steeper expectations once they step into their new jobs.

By walking you through every aspect of the transition scenario, Watkins identifies the most common pitfalls
new leaders encounter and provides the tools and strategies you need to avoid them. You’ll learn how to
secure critical early wins, an important first step in establishing yourself in your new role. Each chapter also
includes checklists, practical tools, and self-assessments to help you assimilate key lessons and apply them to
your own situation.

Whether you’re starting a new job, being promoted from within, embarking on an overseas assignment, or
being tapped as CEO, how you manage your transition will determine whether you succeed or fail. Use this
book as your trusted guide.
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Editorial Review

Review

“His wisdom, and research, has helped many masterfully onboard into new positions.” — Forbes.com

“Watkins has taken a rather prosaic proposition (first impressions count) and built around it a handbook that
grown-ups can use in business, particularly in times of change and transition.” — Idealog (New Zealand)

“A useful addition to leadership studies collections.” — Choice magazine

“The First 90 Days is a rich source of material for any executive coach and of course any uncoached
executive. I highly recommend it.” — Coaching Today

“The First 90 Days and its digital counterpart serve as valued resources for leaders just stepping into a
critical new role—when first impressions matter so much, and every word or deed can tip the scale of public
opinion.” — T+D magazine (American Society for Training & Development)

“No business holding should be without this expanded coverage.” — Midwest Book Review

“Any person who gets a new job or promotion or position, can use this book to be more effective in the first
3 months on the job…. It is no doubt that [The First 90 Days] has lasting-power and will remain popular and
useful for many years to come.” — 800 CEO READ

“…packed with practical suggestions for how to successfully navigate through new scenarios.” —
GuruFocus.com

“In his seminal book The First 90 Days, Michael Watkins advises that, as a leader in the first 90 days of a
new leadership role, you should promote yourself, accelerate your learning, match your strategy to the
situation, and create coalitions.” — FastCompany.com

“a superb guide” — Globe & Mail

About the Author

Michael D. Watkins is a cofounder of Genesis Advisers, a leadership development consultancy that
specializes in the design of onboarding and transition acceleration solutions, workshops, and coaching for
Fortune 500 companies.

Users Review

From reader reviews:

Delores Breedlove:

This The First 90 Days: Proven Strategies for Getting Up to Speed Faster and Smarter, Updated and
Expanded is great book for you because the content which can be full of information for you who else



always deal with world and still have to make decision every minute. This particular book reveal it data
accurately using great coordinate word or we can declare no rambling sentences inside. So if you are read the
idea hurriedly you can have whole details in it. Doesn't mean it only offers you straight forward sentences
but challenging core information with wonderful delivering sentences. Having The First 90 Days: Proven
Strategies for Getting Up to Speed Faster and Smarter, Updated and Expanded in your hand like obtaining
the world in your arm, details in it is not ridiculous one. We can say that no publication that offer you world
throughout ten or fifteen minute right but this e-book already do that. So , this can be good reading book.
Hey Mr. and Mrs. hectic do you still doubt this?

Douglas Henry:

As a scholar exactly feel bored to reading. If their teacher asked them to go to the library or make summary
for some guide, they are complained. Just tiny students that has reading's heart or real their interest. They just
do what the instructor want, like asked to go to the library. They go to there but nothing reading very
seriously. Any students feel that reading is not important, boring along with can't see colorful pictures on
there. Yeah, it is for being complicated. Book is very important for you. As we know that on this time, many
ways to get whatever we would like. Likewise word says, many ways to reach Chinese's country. Therefore
this The First 90 Days: Proven Strategies for Getting Up to Speed Faster and Smarter, Updated and
Expanded can make you feel more interested to read.

Calvin Williams:

Guide is one of source of knowledge. We can add our knowledge from it. Not only for students and also
native or citizen require book to know the revise information of year to help year. As we know those
publications have many advantages. Beside we add our knowledge, may also bring us to around the world.
From the book The First 90 Days: Proven Strategies for Getting Up to Speed Faster and Smarter, Updated
and Expanded we can get more advantage. Don't someone to be creative people? For being creative person
must like to read a book. Only choose the best book that ideal with your aim. Don't become doubt to change
your life at this time book The First 90 Days: Proven Strategies for Getting Up to Speed Faster and Smarter,
Updated and Expanded. You can more desirable than now.

Harley Campbell:

A number of people said that they feel bored when they reading a e-book. They are directly felt that when
they get a half regions of the book. You can choose typically the book The First 90 Days: Proven Strategies
for Getting Up to Speed Faster and Smarter, Updated and Expanded to make your own reading is interesting.
Your current skill of reading talent is developing when you such as reading. Try to choose straightforward
book to make you enjoy to learn it and mingle the opinion about book and studying especially. It is to be
very first opinion for you to like to open up a book and read it. Beside that the e-book The First 90 Days:
Proven Strategies for Getting Up to Speed Faster and Smarter, Updated and Expanded can to be your new
friend when you're sense alone and confuse in what must you're doing of these time.
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