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ghSMART, the bestselling team behind Who: The A Method for Hiring, returns
with a breakthrough formulafor how the best leaders and teams deliver results.

“ghSMART istheworld'stop firm for helping leader s hire talented teams
and run them at full power. Nothing is more important.”—Mar shall
Goldsmith, bestselling author of Mojo and What Got You Here Won't Get
You There

“The most useful book about leadership.” That iswhat we hope you and your
team will say after finishing Power Score.

Is your team running at full power?
Only 10 percent of leaders run their teams at full power.

The formulayou are about to learn is based on the most extensive research of its
kind, spanning more than 15,000 careers with over 9 million data points. The
idea has been battle-tested for more than two decades by |leadersin every major
industry. It works.

Successful leadership starts with three key questions:

1. Priorities—Do we have the right priorities? (Only 24 percent of |eaders do.)
2. Who—Do we have the right people on the team? (Only 14 percent of leaders
do.)

3. Relationships—Do we have the right relationships that deliver results? (Only
47 percent of leaders do.)

Learn how to calculate your team’s Power Score, and how to improve each of the
three key areas of leadership. Learn what to do, and what not do, from
compelling statistics and inspiring stories of those leaders who have succeeded
and those who have failed.
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Y ou may be surprised how easy it isto read this little book. And you may be
even more surprised by how fast this approach will boost your team’s results.

When you dia up your team’s Power Score, you will make a greater impact as a
leader, help your team earn more money for your cause (whatever your cause
may be), and enjoy greater career SUCCESS.

Praise for Power Score

“Shaking distrust out of an organization is hard. But the payoff isimmense.
Bravo to Smart, Street and Foster for sharing their ideas about how to make that
happen.”—Forbes

“[Power Score] offersinsights on improving in each dimension and inspiration.
It'swritten briskly, in a question-and-answer format that keepsideas clear and
concise. The book’ s awinner and maybe you will betoo if you try its
approach.”—The Globe and Mail

“The power scoreis the secret sauce that gives the group the information needed
to fix problems. The authors provide plenty of guidance presented in an
accessible Q& A format.” —Success

“1 wouldn’t be surprised if Power Score became the new go-to guide for
leadership. Effective teams are key in everything from healthcare to business to
government to nonprofits, and this book will help organizations change the
conversation about getting results.”—Atul Gawande, New York Times
bestselling author of Being Mortal and The Checklist Manifesto

“Smart, Street, and Foster have turned more than twenty years of research on
leadership into a practical, systematic approach for getting results.”—Frederick
W. Smith, chairman and chief executive officer of FedEx Corporation

“My entire team applied the principles of Power Score and has enjoyed explosive

growth as aresult. Even better, | am having more fun as aleader than ever
before.”—Jeff Booth, chief executive officer and founder of BuildDir ect

From the Hardcover edition.
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ghSMART, the bestselling team behind Who: The A Method for Hiring, returns with a breakthrough formula
for how the best leaders and teams deliver results.

“ghSMART istheworld’stop firm for helping leaders hire talented teams and run them at full power.
Nothing is moreimportant.”—Mar shall Goldsmith, bestselling author of Mojo and What Got You Here
Won’t Get You There

“The most useful book about leadership.” That iswhat we hope you and your team will say after finishing
Power Score.

Is your team running at full power?

Only 10 percent of leaders run their teams at full power.

The formulayou are about to learn is based on the most extensive research of its kind, spanning more than
15,000 careers with over 9 million data points. The idea has been battle-tested for more than two decades by
leadersin every major industry. It works.

Successful leadership starts with three key questions:

1. Priorities—Do we have the right priorities? (Only 24 percent of |eaders do.)

2. Who—Do we have the right people on the team? (Only 14 percent of leaders do.)

3. Relationships—Do we have the right relationships that deliver results? (Only 47 percent of leaders do.)
Learn how to calculate your team’ s Power Score, and how to improve each of the three key areas of
leadership. Learn what to do, and what not do, from compelling statistics and inspiring stories of those

|eaders who have succeeded and those who have failed.

Y ou may be surprised how easy it isto read thislittle book. And you may be even more surprised by how
fast this approach will boost your team’ s results.

When you dial up your team’s Power Score, you will make a greater impact as aleader, help your team earn
more money for your cause (whatever your cause may be), and enjoy greater career SUCCeSs.

Praise for Power Score

“Shaking distrust out of an organization is hard. But the payoff isimmense. Bravo to Smart, Street and
Foster for sharing their ideas about how to make that happen.”—F orbes

“[Power Score] offersinsights on improving in each dimension and inspiration. It's written briskly, in a
guestion-and-answer format that keeps ideas clear and concise. The book’s awinner and maybe you will be
too if you try its approach.”—The Globe and Mail



“The power score is the secret sauce that gives the group the information needed to fix problems. The
authors provide plenty of guidance presented in an accessible Q& A format.”—Success

“1 wouldn’t be surprised if Power Score became the new go-to guide for leadership. Effective teams are key
in everything from healthcare to business to government to nonprofits, and this book will help organizations
change the conversation about getting results.”—Atul Gawande, New York Times bestselling author of
Being Mortal and The Checklist Manifesto

“Smart, Street, and Foster have turned more than twenty years of research on leadership into a practical,
systematic approach for getting results.”—Frederick W. Smith, chairman and chief executive officer of
FedEx Cor poration

“My entire team applied the principles of Power Score and has enjoyed explosive growth as aresult. Even
better, | am having more fun as aleader than ever before.” —Jeff Booth, chief executive officer and
founder of BuildDirect
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Editorial Review

Review
“Shaking distrust out of an organization is hard. But the payoff isimmense. Bravo to Smart, Street and
Foster for sharing their ideas about how to make that happen.”—F orbes

“[Power Score] offersinsights on improving in each dimension and inspiration. It's written briskly, in a
guestion-and-answer format that keeps ideas clear and concise. The book’s awinner and maybe you will be
too if you try its approach.”—The Globe and Mail

“The power score is the secret sauce that gives the group the information needed to fix problems. The
authors provide plenty of guidance presented in an accessible Q& A format.”—Success

“1 wouldn’t be surprised if Power Score became the new go-to guide for leadership. Effective teams are key
in everything from healthcare to business to government to nonprofits, and this book will help organizations
change the conversation about getting results.”—Atul Gawande, New York Times bestselling author of
Being Mortal and The Checklist Manifesto

“ghSMART istheworld stop firm for helping |eaders hire talented teams and run them at full power.
Nothing is more important.”—M ar shall Goldsmith, bestselling author of Mojo and What Got You Here
Won't Get You There

“Smart, Street, and Foster have turned more than twenty years of research on leadership into a practical,
systematic approach for getting results.”—Frederick W. Smith, chairman and chief executive officer of
FedEx Corporation

“My entire team applied the principles of Power Score and has enjoyed explosive growth as aresult. Even
better, | am having more fun as aleader than ever before.” —Jeff Booth, chief executive officer and
founder of BuildDirect

“The ghSMART team has done it again. With Who, they demystified the process of hiring A Players. Now
they have decoded how to become an A+ leader.”—Panos Anastassiadis, managing partner of Global
Cyber

From the Author
Please find our newly-released Who and Power Scoretools and templates at
geoffsmart.com/smarttools.

And to polish your skillsfor hiring talented teams and then running them at full power, bring your
team to SMARTfest 2016 Denver. Register at geoffsmart.com/smartfest.

About the Author

Geoff Smart is chairman and founder of ghSMART, an advisory firm that exists to help leaders amplify
their positive impact on the world. He is author of the New York Times bestseller Leadocracy and co-author
of the Times bestseller Who.



Randy Street is managing partner of ghSMART and is co-author of Who. He is aleadership advisor to
boards and CEOs, and an internationally acclaimed public speaker.

Alan Foster isaconsultant at ghSMART, where he works as aleadership advisor and public speaker.

Users Review
From reader reviews:
Terry Grissom:

Information is provisions for folks to get better life, information today can get by anyone at everywhere. The
information can be a knowledge or any news even a concern. What people must be consider if those
information which isinside former life are hard to be find than now's taking seriously which oneis suitable
to believe or which one the actual resource are convinced. If you obtain the unstable resource then you obtain
it as your main information we will see huge disadvantage for you. All those possibilities will not happen in
you if you take Power Score: Y our Formulafor Leadership Success as the daily resource information.

Robert Young:

Y our reading sixth sense will not betray you, why because this Power Score: Y our Formulafor Leadership
Success publication written by well-known writer whose to say well how to make book which can be
understand by anyone who all read the book. Written with good manner for you, leaking every ideas and
publishing skill only for eliminate your hunger then you still uncertainty Power Score: Y our Formulafor

L eadership Success as good book not just by the cover but aso by the content. This is one publication that
can break don't ascertain book by its cover, so do you still needing a different sixth sense to pick this
specific!? Oh come on your reading sixth sense already alerted you so why you have to listening to yet
another sixth sense.

Joyce Murphy:

Beside this specific Power Score: Y our Formulafor Leadership Successin your phone, it could give you a
way to get nearer to the new knowledge or details. The information and the knowledge you can got here is
fresh from the oven so don't be worry if you feel like an old people live in narrow village. It is good thing to
have Power Score: Y our Formulafor Leadership Success because this book offers to your account readable
information. Do you often have book but you rarely get what it's facts concerning. Oh come on, that will not
happen if you have this in the hand. The Enjoyable arrangement here cannot be questionable, including
treasuring beautiful island. Use you still want to missit? Find this book aswell asread it from at this point!

Francis Pilkington:

What is your hobby? Have you heard that question when you got pupils? We believe that that concern was
given by teacher to their students. Many kinds of hobby, Everybody has different hobby. And you aso know
that little person such as reading or as examining become their hobby. Y ou should know that reading is very



important and book as to be the matter. Book isimportant thing to increase you knowledge, except your
current teacher or lecturer. Y ou get good news or update about something by book. Amount types of books

that can you take to be your object. One of them is actually Power Score: Y our Formula for Leadership
Success.
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