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The easy way to take control of project timelines, resour ces, budgets, and
details

Project manager, meet your new assistant! Once you discover Project 2016 you'll
be amazed at how efficient and effective the project management process can be.
Written by an expert author who knows project management processes backward
and forward, this friendly, hands-on guide shows you how to get started, enter
tasks and estimate durations, work with resources and costs, fine-tune your
schedule, set baselines, collect data, analyze progress, and keep your projects on
track.

How many times have you heard people in the office mutter under their breath,
"These projects never run on time? Well, now they can! Project 2016 For
Dummies shows you how to use the latest version of Microsoft Project to create
realistic project timelines, make the most of available resources, keep on top of
all those pesky details, and, finally, complete your project on time and on budget.

Easy!

- Fully updated to reflect the latest software changes in Microsoft Project 2016

- All-new case studies and examples highlight the relevance of key features of
Microsoft Project 2016

- Exposes the correlation between what project managers do and how Microsoft
Project 2016 supports their work

- Covers working with calendars, using and sharing resources, budgeting,
gathering and tracking data, and more

If you're atime-pressured project manager looking to make your life—and your
projects—easier, Project 2016 For Dummies shows you how to get things done!
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The easy way to take control of project timelines, resour ces, budgets, and details

Project manager, meet your new assistant! Once you discover Project 2016 you'll be amazed at how efficient
and effective the project management process can be. Written by an expert author who knows project
management processes backward and forward, this friendly, hands-on guide shows you how to get started,
enter tasks and estimate durations, work with resources and costs, fine-tune your schedule, set baselines,
collect data, analyze progress, and keep your projects on track.

How many times have you heard people in the office mutter under their breath, "These projects never run on
time? Well, now they can! Project 2016 For Dummies shows you how to use the latest version of Microsoft
Project to create realistic project timelines, make the most of available resources, keep on top of all those
pesky details, and, finally, complete your project on time and on budget. Easy!

- Fully updated to reflect the latest software changes in Microsoft Project 2016

- All-new case studies and examples highlight the relevance of key features of Microsoft Project 2016

- Exposes the correlation between what project managers do and how Microsoft Project 2016 supports their
work

- Coversworking with calendars, using and sharing resources, budgeting, gathering and tracking data, and
more

If you're atime-pressured project manager |ooking to make your life—and your projects—easier, Project
2016 For Dummies shows you how to get things done!
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Editorial Review
From the Back Cover
Learn to:

- Manage costs and resources as you build a schedule from the ground up
- Set up your schedule to meet deadlines and stay on budget

- Keep all the members of the project team updated and informed

- Apply the project management tricks the professionals live by

Take control of your projectswith the project manager'stop assistant, Microsoft Project 2016

Whether you're managing your first project or juggling several large and complex projects, Project 2016 is
like an assistant that works 24/7. This guide walks you through the basic functions of the software, helping
you use it to create realistic timelines, maximize resources, budget, collect and track data, and successfully
complete your project.

- See how it works — tour the software interface, see how Project 2016 supports your efforts, and build a
project schedule

- Manage your resour ces — create and assign work resources, material resources, and fixed costs to tasks,
and see how resources affect long-term costs

- Exploreyour toolbox — discover tools to help you modify resource assignments and task timing to trim
costs and meet deadlines

- Stay the course — discover ways to track actual activity against your plan and pull things back on track
when the unforeseen happens

Open the book and find:

- Useful examples on how to make projects work better

- How to determine different task types

- Help assigning resources to tasks

- Thingsto consider when factoring in contingency reserve
- When, why, and how to save a baseline

- What to do when the project falls behind

- Ten cool shortcutsin Project 2016

About the Author

Cynthia Snyder is awell-known speaker, consultant, and trainer on project management, as well as the
project manager of the team that updated PMI's Project Management Body of Knowledge, Sixth Edition. Her
other books include PMP Certification All-in-One For Dummies and A User's Manual to the PMBOK.

Users Review

From reader reviews:



Tyrone Smith:

Have you spare time for any day? What do you do when you have considerably more or little spare time?

Y ep, you can choose the suitable activity to get spend your time. Any person spent their own spare timeto
take awalk, shopping, or went to the Mall. How about open or read a book allowed Project 2016 For
Dummies? Maybe it is being best activity for you. Y ou know beside you can spend your time together with
your favorite's book, you can better than before. Do you agree with it has the opinion or you have other
opinion?

Scott Anderson:

This Project 2016 For Dummies are reliable for you who want to certainly be a successful person, why. The
reason why of this Project 2016 For Dummies can be one of many great books you must have is giving you
more than just simple studying food but feed anyone with information that perhaps will shock your earlier
knowledge. This book is actually handy, you can bring it everywhere and whenever your conditions
throughout the e-book and printed ones. Beside that this Project 2016 For Dummies giving you an enormous
of experience like rich vocabulary, giving you tryout of critical thinking that we all know it useful in your
day action. S0, let's have it and enjoy reading.

Zachary Foushee:

The reserve untitled Project 2016 For Dummies is the book that recommended to you to study. Y ou can see
the quality of the e-book content that will be shown to a person. The language that author use to explained
their ideas are easily to understand. The article writer was did alot of study when write the book, and so the
information that they share to you personally is absolutely accurate. Y ou also might get the e-book of Project
2016 For Dummies from the publisher to make you far more enjoy freetime.

Hilton Rogers:

Reading can called thoughts hangout, why? Because while you are reading a book specifically book entitled
Project 2016 For Dummies the mind will drift away trough every dimension, wandering in every single
aspect that maybe unfamiliar for but surely might be your mind friends. Imaging each and every word
written in a publication then become one application form conclusion and explanation this maybe you never
get before. The Project 2016 For Dummies giving you an additional experience more than blown away your
head but also giving you useful facts for your better life on this era. So now let us explain to you the relaxing
pattern is your body and mind are going to be pleased when you are finished reading through it, like winning
an activity. Do you want to try this extraordinary shelling out spare time activity?
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