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Oversee your stock with this guide to inventory management and optimization
with SAP ERP! Manage the inventory you have through replenishment, goods
issue, goods receipt, and internal transfers; then optimize future stock by
avoiding bottlenecks, setting lead times, using simulations, and more. Finally,
evaluate your operations using standard reports, the MRP Monitor, and KPIs.
Keep your stock levelsjust right!

* Master daily inventory processes using SAP ERP
* Create a sustainable inventory strategy to optimize stock levels
* Monitor inventory performance and measure results

Key Inventory Processes

Understand essential business processes like good receipt, goods issue, internal
stock transfer, reservations, and using materials documents. Then map these
processes to their specific master data settings like service levels and lot size.

Planning and Optimization

Learn how the entire supply chain influences inventory planning, and jump into
methods and tools for inventory optimization including SAP ERP Add-On tools
for simulations and inventory cockpits.

Monitoring, Reporting, and Analysis

Employ Logistics Information Systems methods to control and monitor
inventory, use the MRP Monitor for inventory analysis, and calculate key
indicators to measure inventory performance.

* |nventory management

* [nventory optimization

* Supply chain management

* Goods receipt/goods issue (GR/GI)
* Stock transfer

* SAP ERP Add-Ons
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* Lot size

* Demand planning

* Material requirements planning (MRP)
* MRP Monitor

* Key performance indicators (KPIs)
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Oversee your stock with this guide to inventory management and optimization with SAP ERP! Manage the
inventory you have through replenishment, goods issue, goods receipt, and internal transfers; then optimize
future stock by avoiding bottlenecks, setting lead times, using simulations, and more. Finally, evaluate your
operations using standard reports, the MRP Monitor, and KPIs. Keep your stock levelsjust right!

* Master daily inventory processes using SAP ERP
* Create a sustainable inventory strategy to optimize stock levels
* Monitor inventory performance and measure results

Key Inventory Processes

Understand essential business processes like good receipt, goods issue, internal stock transfer, reservations,
and using materials documents. Then map these processes to their specific master data settings like service
levelsand lot size.

Planning and Optimization
Learn how the entire supply chain influences inventory planning, and jump into methods and tools for
inventory optimization including SAP ERP Add-On tools for simulations and inventory cockpits.

Monitoring, Reporting, and Analysis
Employ Logistics Information Systems methods to control and monitor inventory, use the MRP Monitor for
inventory analysis, and calcul ate key indicators to measure inventory performance.

* Inventory management

* |nventory optimization

* Supply chain management

* Goods receipt/goods issue (GR/GI)
* Stock transfer

* SAP ERP Add-Ons

* Lot size

* Demand planning

* Material requirements planning (MRP)
* MRP Monitor

* Key performance indicators (KPIs)
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Editorial Review

About the Author

Elke Roettig works at bigbyte software systems, inc., aNew Y ork-based international management
consulting firm that provides expertise to optimize and streamline SAP Supply Chain Management. In that
role she has focused her efforts on supply chain optimization, working with various clients on an
international basis and utilizing the SAP ERP Add-On tools. Elke has a degree in business administration
from the Verwaltungs- und Wirtschafts-Akademie (VWA) in Stuttgart, Germany. Since 1994, she has
worked as an SAP consultant, focusing on materials and inventory management. She has functioned as
senior SAP functional consultant on full life-cycle SAP implementations for many clientsin the US across a
multitude of different industries (automotive, consumer products, manufacturing, printing and packaging,
engineering, wholesale distribution, medical devices, mining, etc.) and has supported many implementations
in additional roles. Her consulting experience includes working with different rel eases of the SAP ERP
system as well as with the SAP Business Warehouse system.

Users Review
From reader reviews:
Logan Merritt:

The book Inventory Management and Optimization in SAP ERP (SAP MM) (SAP PRESS) gives you the
sense of being enjoy for your spare time. Y ou should use to make your capable much more increase. Book
can being your best friend when you getting anxiety or having big problem using your subject. If you can
make reading through a book Inventory Management and Optimization in SAP ERP (SAP MM) (SAP
PRESS) for being your habit, you can get more advantages, like add your capable, increase your knowledge
about a number of or al subjects. You are able to know everything if you like wide open and read areserve
Inventory Management and Optimization in SAP ERP (SAP MM) (SAP PRESS). Kinds of book are several.
It means that, science e-book or encyclopedia or some others. So , how do you think about this book?

Bertha Davis:

What do you think of book? It isjust for students since they're still students or the ideafor all peoplein the
world, what the best subject for that? Just ssmply you can be answered for that issue above. Every person has
various personality and hobby for each and every other. Don't to be forced someone or something that they
don't need do that. Y ou must know how great along with important the book Inventory Management and
Optimization in SAP ERP (SAP MM) (SAP PRESS). All type of book would you see on many options. Y ou
can look for the internet methods or other social media.

John Stewart:

The actual book Inventory Management and Optimization in SAP ERP (SAP MM) (SAP PRESS) will bring
someone to the new experience of reading any book. The author style to describe theideais very unique.



Should you try to find new book to learn, this book very appropriate to you. The book Inventory
Management and Optimization in SAP ERP (SAP MM) (SAP PRESS) is much recommended to you to
study. You can aso get the e-book from your official web site, so you can more easily to read the book.

Russall Thomas;

That publication can make you to fed relax. Thiskind of book Inventory Management and Optimizationin
SAP ERP (SAP MM) (SAP PRESS) was colourful and of course has pictures on there. Aswe know that
book Inventory Management and Optimization in SAP ERP (SAP MM) (SAP PRESS) has many kinds or
type. Start from kids until youngsters. For example Naruto or Private investigator Conan you can read and
feel that you are the character on there. Therefore not at all of book are make you bored, any it can make you
feel happy, fun and chill out. Try to choose the best book for you personally and try to like reading that will.
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