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Want to take your company to the next level? Y ou need aroadmap, a strategy.
Preferably one that is simple, workable and saleable. This book provides you
with just that. It sets out a straightforward strategy devel opment process, the
‘Strategy Pyramid’, and guides you through it. 1t usesalively central case study
throughout, as well as drawing on examples of how real businesses have
developed winning strategies. Whether you are intent on growing your business,
or setting out on your start-up, this book offers an uncomplicated, practical and
readable guide on how to get the strategy you need for your business to succeed.

It offers sound advice on the following areas:

- Setting goals and abjectives

- Forecasting market demands

- Gauging industry competition

- Tracking competitive advantage

- Targeting the strategic gap

- Bridging the gap with business strategy
- Bridging the gap with corporate strategy
- Addressing risk and opportunity

The FT Essential Guide to Developing a Business Strategy will help businesses
of al sizesto chart and realise their growth ambitions.
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Want to take your company to the next level? Y ou need aroadmap, a strategy. Preferably onethat is
simple, workable and saleable. This book provides you with just that. It sets out a straightforward strategy
development process, the * Strategy Pyramid’, and guides you through it. 1t usesalively central case study
throughout, as well as drawing on examples of how real businesses have developed winning strategies.
Whether you are intent on growing your business, or setting out on your start-up, this book offers an
uncomplicated, practical and readable guide on how to get the strategy you need for your business to
succeed.

It offers sound advice on the following areas:

- Setting goals and objectives

- Forecasting market demands

- Gauging industry competition

- Tracking competitive advantage

- Targeting the strategic gap

- Bridging the gap with business strategy
- Bridging the gap with corporate strategy
- Addressing risk and opportunity

The FT Essential Guide to Developing a Business Strategy will help businesses of all sizesto chart and
realise their growth ambitions.
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Editorial Review

Review

‘Thisisthe most succinct and most practical handbook on business strategy on the market. In just a couple of
hundred well-written pages, it synthesizes the most important ideas in the field. What setsit apart —and
bringsit to life—isthat every concept that isintroduced isimmediately illustrated in practice through the use
of areal-life case study.’

Jules Goddard , Fellow, London Business School and author, with Professor Tony Eccles, of Uncommon
Sense, Common Nonsense: Why Some Organisations Consistently Outperform Others

‘A concise and highly practical guide to the fundamentals of strategic analysis and strategic planning.’

Raobert M. Grant, ENI Professor of Srategic Management, Bocconi University, Milan, Visiting Fellow at
Georgetown University, Washington, and author of Contemporay Strategic Analysis, now in its eighth
edition

‘Thisisthe ideal companion to Evans's The Financial Times Essential Guide to Wkiting a Business Plan. A
plan worthy of investment is only as sound as its underpinning strategy. This terrific little book shows the
manager just what he or she needs to do to build that strategy. Where has this book been for the last fifty
years?

Jonathan Derry-Evans , Partner, Manfield Capital Partners

‘It will be an enormous help to busy managers who are developing a business strategy for the first time, or
trying to improve on previous attempts. Thisis another Evans book to be kept to hand on the desktop, not to
be shelved!’

Grahame Hughes , Founding Director, Haven Power Ltd

‘If you are asmall business or start up, thisis an excellent guide to help you get your strategy right. Business
strategy isall too often discussed in the context of big business. Vaughan Evans, on the other hand, makes it
relevant to SMESs, demonstrating not only why but

how to develop theright strategy to succeed.’

Anthony Karibian , CEO, bOnline Ltd. and serial entrepreneur



‘Thisisareally good and practical guide — clear, insightful, straightforward and practical. It is a must-have
guide for anyone setting out to build or grow a business. If strategy can be likened to charting a wise and
successful course though challenging waters, then Evans proves

once again that he is a master mariner.’

James Courtenay , Global Head, Advisory and Infrastructure Finance, Sandard Chartered Bank

‘Vaughan Evans is doing himself and hisilk out of the day job. With this easy-to-follow manual on how to
develop awinning strategy, managers and investors won’t need to engage pricey strategy consultants any
more. Thanks!’

Ken Lawrence , Partner, Gresham Private Equity

‘A seminal business strategy manual, as invaluable to the entrepreneur, manager or business advisor as to the
student of strategic planning.’

James Pitt , Partner, Lexington Advisors UK Limited

From the Back Cover

‘Vaughan Evans not only demystifies strategy, he provides a useful and enjoyable step-by-step guide to
constructing effective business strategies.’

Jeff van der Eems, Chief Operating Officer, United Biscuits

‘A wonderfully practical and highly readable guide to strategy development.’

Marcus Alexander, Professor of Strategy and Entrepreneurship,

London Business School

‘Thisis an uncomplicated DIY strategy manual for the SME manager. It works perfectly.’

David Williamson, Managing Director, Nova Capital Management

YOUR ESSENTIAL GUIDE TO BUSINESS STRATEGY



Whether you' re an entrepreneur or a manager, The Financial Times Essential Guide to Developing a
Business Srategy gives you the tools you need to build a powerful strategy and take your business to the
next level.

By using its ssimple framework, you can achieve success without having to rely on external advisors or
consultants. The innovative nine-step strategy process will help you turn your business goals into reality,
whilst the lively anecdotes provide illuminating examples of strategy in action.

Follow this guidance to create aroadmap for enduring business success. This book complementsand isa
companion to the best-selling FT Essential Guide to Writing a Business Plan.

FINANCIAL TIMESESSENTIAL GUIDES THE KNOW-HOW YOU NEED TO GET THE RESULTS
YOU WANT

“Thisisthe most succinct and most practical handbook on business strategy on the market.”

Jules Goddard, Fellow, London Business School and co-author of Uncommon Sense, Common Nonsense.

About the Author

Vaughan Evansis an independent strategy consultant (www.managingstrategicrisk.com) with a background
in industry economics. He worked at management and technology consultants Arthur D. Little and at
investment bank Bankers Trust. Vaughan graduated from Cambridge and has a Sloan Fellowship with

distinction from London Business School. He is the author of four previous books, including the best-selling
Financial Times Essential Guide to Writing a Business Plan.

Users Review
From reader reviews:
David Ochoa:

Hey guys, do you really wants to finds a new book you just read? May be the book with thetitle FT Essentia
Guide to Developing a Business Strategy: How to Use Strategic Planning to Start Up or Grow Y our Business
(Financial Times Series) suitable to you? The book was written by well-known writer in this era. The
particular book untitled FT Essential Guide to Developing a Business Strategy: How to Use Strategic
Planning to Start Up or Grow Y our Business (Financial Times Series)is the main of several books that
everyone read now. This kind of book was inspired many men and women in the world. When you read this
book you will enter the new dimensions that you ever know ahead of. The author explained their thought in
the smple way, thus al of people can easily to be aware of the core of this publication. This book will give
you awide range of information about this world now. In order to see the represented of the world in this
particular book.



Ruth Mahan:

Does one one of the book lovers? If yes, do you ever feeling doubt while you are in the book store? Try and
pick one book that you never know the inside because don't assess book by its deal with may doesn't work at
this point is difficult job because you are scared that the inside maybe not as fantastic as in the outside search
likes. Maybe you answer could be FT Essential Guide to Developing a Business Strategy: How to Use
Strategic Planning to Start Up or Grow Y our Business (Financial Times Series) why because the excellent
cover that make you consider concerning the content will not disappoint an individual. The inside or content
is actually fantastic as the outside or maybe cover. Y our reading sixth sense will directly direct you to pick
up this book.

Cynthia Caron:

In thistime globalization it is important to someone to receive information. The information will make a
professional understand the condition of the world. The health of the world makes the information easier to
share. You can find alot of recommendations to get information example: internet, paper, book, and soon.
Y ou will observe that now, alot of publisher which print many kinds of book. The particular book that
recommended for your requirementsis FT Essential Guide to Developing a Business Strategy: How to Use
Strategic Planning to Start Up or Grow Y our Business (Financial Times Series) this publication consist alot
of the information with the condition of thisworld now. This particular book was represented how can the
world has grown up. The vocabulary styles that writer use for explain it is easy to understand. The actual
writer made some investigation when he makes this book. This is why this book appropriate al of you.

Curtis Graham:

On this erawhich isthe greater individual or who has ability to do something more are more valuable than
other. Do you want to become certainly one of it? It isjust simple solution to have that. What you should do
isjust spending your time little but quite enough to possess alook at some books. One of several booksin
thetop list in your reading list is definitely FT Essential Guide to Developing a Business Strategy: How to
Use Strategic Planning to Start Up or Grow Y our Business (Financial Times Series). This book whichis
qualified as The Hungry Slopes can get you closer in getting precious person. By looking upward and review
this reserve you can get many advantages.
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