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A MUST HAVE FOR VISIONARIES, ENTREPRENEURS, EXECUTIVES
AND CONSULTANTS WITH A GAME CHANGING ATTITUDE

This is not a fiction or non-fiction book. It is also not a workbook.

So what is it then?

This book consists of several worksheets. To be precise: 100 blank business
model canvases. Since worksheet did not sound appealing enough, we chose
“playbook”.

A playbook contains a sports team’s strategies and plays. Very similar to a
business model of startups / companies.

WHAT IS A CANVAS?

Alexander Osterwalder’s business model canvas presents a visual overview of
the nine components of any business on one page. This page has nine boxes that
depict the details of a company’s product, customers, channels, demand creation,
revenue models, partners, resources, activities and cost structure.

HOW SHOULD I USE THIS PLAYBOOK?

What exactly you do with it is up to you. I personally recommend you fill the
canvases with your ideas, guesses, visions and strategies, than you experiment
and test things in real life and change your business model along the way.
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To do it the right way I highly recommend reading:

1. Business Model Generation by Alexander Osterwalder & Yves Pigneur. The
inventors of the business model canvas. A must! Enough said.

2. The Lean Startup by Eric Ries. Successfully launch your startup and prevent
failure.

3. The Startup Owner’s Manual by Steven Blank & Bob Dorf:

As stated by Blank & Dorf, 2012 in The Startup Owner’s Manual

“As a startup moves through the Customer Development process, it will use the
business model canvas as a scorecard, by posting the hypotheses about each
component of the model and then revising the hypotheses as the founders gather
facts.
Think of your first version of the business model canvas as the starting point
showing the hypotheses that must be confirmed in face-to face or online
interaction with customers. (…)
Using the business model canvas as a guide makes it easier to figure out where
and how to pivot, since the team can visually diagram its alternatives and see
what it needs to change.
Each time the founders iterate or pivot in response to customer feedback, they
draw a new canvas showing changes. Over time, these multiple canvases form a
“flip book” that shows the evolution of the business model.” (Steven Blank &
Bob Dorf, 2012)
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So what is it then?

This book consists of several worksheets. To be precise: 100 blank business model canvases. Since
worksheet did not sound appealing enough, we chose “playbook”.

A playbook contains a sports team’s strategies and plays. Very similar to a business model of startups /
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Alexander Osterwalder’s business model canvas presents a visual overview of the nine components of any
business on one page. This page has nine boxes that depict the details of a company’s product, customers,
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model canvas. A must! Enough said.

2. The Lean Startup by Eric Ries. Successfully launch your startup and prevent failure.
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As stated by Blank & Dorf, 2012 in The Startup Owner’s Manual

“As a startup moves through the Customer Development process, it will use the business model canvas as a
scorecard, by posting the hypotheses about each component of the model and then revising the hypotheses as
the founders gather facts.
Think of your first version of the business model canvas as the starting point showing the hypotheses that
must be confirmed in face-to face or online interaction with customers. (…)
Using the business model canvas as a guide makes it easier to figure out where and how to pivot, since the
team can visually diagram its alternatives and see what it needs to change.
Each time the founders iterate or pivot in response to customer feedback, they draw a new canvas showing
changes. Over time, these multiple canvases form a “flip book” that shows the evolution of the business
model.” (Steven Blank & Bob Dorf, 2012)
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Editorial Review

Users Review

From reader reviews:

Phyllis Sharrow:

Nowadays reading books be than want or need but also turn into a life style. This reading routine give you lot
of advantages. Associate programs you got of course the knowledge your information inside the book that
improve your knowledge and information. The data you get based on what kind of reserve you read, if you
want drive more knowledge just go with education and learning books but if you want experience happy read
one using theme for entertaining such as comic or novel. The particular The Business Model Canvas
Playbook: Design And Advance Your Personal Business Model On 100 Blank Canvases To Evolve Your
Lean Startup Into A Successful Company (Lean Series) (Volume 1) is kind of book which is giving the
reader unpredictable experience.

Carolyn Hoar:

Reading a guide tends to be new life style on this era globalization. With reading you can get a lot of
information that may give you benefit in your life. Together with book everyone in this world can certainly
share their idea. Textbooks can also inspire a lot of people. Lots of author can inspire their particular reader
with their story or even their experience. Not only the storyplot that share in the books. But also they write
about advantage about something that you need illustration. How to get the good score toefl, or how to teach
children, there are many kinds of book that you can get now. The authors on earth always try to improve
their ability in writing, they also doing some analysis before they write to the book. One of them is this The
Business Model Canvas Playbook: Design And Advance Your Personal Business Model On 100 Blank
Canvases To Evolve Your Lean Startup Into A Successful Company (Lean Series) (Volume 1).

Lorraine Cox:

The Business Model Canvas Playbook: Design And Advance Your Personal Business Model On 100 Blank
Canvases To Evolve Your Lean Startup Into A Successful Company (Lean Series) (Volume 1) can be one of
your nice books that are good idea. We recommend that straight away because this book has good
vocabulary that can increase your knowledge in vocab, easy to understand, bit entertaining however
delivering the information. The writer giving his/her effort to place every word into satisfaction arrangement
in writing The Business Model Canvas Playbook: Design And Advance Your Personal Business Model On
100 Blank Canvases To Evolve Your Lean Startup Into A Successful Company (Lean Series) (Volume 1)
however doesn't forget the main level, giving the reader the hottest as well as based confirm resource details
that maybe you can be certainly one of it. This great information may drawn you into brand-new stage of
crucial thinking.



Charles Rowe:

Many people spending their time by playing outside together with friends, fun activity together with family
or just watching TV all day long. You can have new activity to pay your whole day by looking at a book.
Ugh, ya think reading a book can actually hard because you have to bring the book everywhere? It alright
you can have the e-book, getting everywhere you want in your Smartphone. Like The Business Model
Canvas Playbook: Design And Advance Your Personal Business Model On 100 Blank Canvases To Evolve
Your Lean Startup Into A Successful Company (Lean Series) (Volume 1) which is getting the e-book
version. So , try out this book? Let's find.
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