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Here's a basic primer for business solutions using a performance approach that
gives you practical insights from expert practitioners. Learn how the Human
Performance Improvement (HPI) process works in the real world and how to
conduct performance, gap, and cause analysis. Explore key types of interventions
including structure/process and knowledge.
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Editorial Review

Review
Piskurich et al. provide a provocative resource for developing powerful constructs in creating human
performance solutions! Every practitioner in HRD needs to use this book to develop meaningful strategies
and processes in a knowledge-driven environment that is often full of superfluous information. --Peter
Beckschi, Associate Director, Training, Novartis Pharmaceutical Corporation

Whether you are a novice working on your first project, or just an experienced practitioner, HPI Essentials
provides just what you need to know--clearly, succinctly, and simply. This is truly a nuts and bolts primer
from recognized professionals who practice human performance improvement every day. --Jim Moshinskie,
Chief Learning Officer, Vuepoint Learning System

Performance is the goal. If this book is not sitting, dog-eared, on your desk, you're missing a great
opportunity to add significant value to your organization. --Rick Rabideau, VP Associate Development,
Prudential Financial

About the Author
George Piskurich has more than 20 years experience as a classroom instructor, instructional designer, and
corporate training director, developing classroom, multimedia, and distance learning programs. He has edited
books on instructional technology, HPI, e-learning, and book chapters on various training and performance
topics, including: The ASTD Handbook of Training Design and Delivery, ASTD Models for Learning
Technologies: Roles Competencies, and Outputs, and An Organizational Guide to Telecommuting: Setting
Up and Running a Successful Telecommuter Program.

Users Review

From reader reviews:

Berneice Ritzman:

Do you have favorite book? If you have, what is your favorite's book? E-book is very important thing for us
to learn everything in the world. Each reserve has different aim or maybe goal; it means that e-book has
different type. Some people experience enjoy to spend their time for you to read a book. They are reading
whatever they have because their hobby is reading a book. Why not the person who don't like looking at a
book? Sometime, individual feel need book after they found difficult problem as well as exercise. Well,
probably you will want this HPI Essentials.

Pauline Jefferson:

Hey guys, do you wants to finds a new book you just read? May be the book with the name HPI Essentials
suitable to you? Often the book was written by renowned writer in this era. The particular book untitled HPI
Essentialsis one of several books in which everyone read now. This particular book was inspired a lot of
people in the world. When you read this publication you will enter the new dimensions that you ever know
prior to. The author explained their idea in the simple way, therefore all of people can easily to recognise the
core of this publication. This book will give you a lots of information about this world now. To help you see



the represented of the world on this book.

James Hanson:

Reading a publication can be one of a lot of task that everyone in the world likes. Do you like reading book
and so. There are a lot of reasons why people enjoyed. First reading a book will give you a lot of new data.
When you read a e-book you will get new information due to the fact book is one of many ways to share the
information or their idea. Second, studying a book will make a person more imaginative. When you reading
a book especially fiction book the author will bring you to definitely imagine the story how the figures do it
anything. Third, it is possible to share your knowledge to other folks. When you read this HPI Essentials,
you are able to tells your family, friends and also soon about yours e-book. Your knowledge can inspire
average, make them reading a e-book.

Donald Shelton:

Reading a book for being new life style in this year; every people loves to examine a book. When you go
through a book you can get a wide range of benefit. When you read guides, you can improve your
knowledge, since book has a lot of information upon it. The information that you will get depend on what
types of book that you have read. If you would like get information about your analysis, you can read
education books, but if you act like you want to entertain yourself read a fiction books, this sort of us novel,
comics, in addition to soon. The HPI Essentials provide you with a new experience in studying a book.
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