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If you are designing a training program for the first time, this practical book is for you. Part of ATD’s
Training Basics series, it zeroes in on how to design successful training for the face-to-face or virtual
classroom. It also serves as a guide for developing self-study training programs, such as online tutorials and
workbooks.

Internationally renowned workplace learning expert and educator Saul Carliner not only delves into the
analysis and evaluation phases of training design—where most books stop—but also gives prominence to
core competencies like materials development, marketing, and administration.

Updated to reflect changes in training practices, this second edition helps instructional designers hone key
training skills. Major additions include guidance on live virtual and online tutorials, completely new training
programs, and tips for how to adjust design practice when working under stringent conditions.

In this book you will learn:

 Best practices for designing and developing training programs in the real world.●

Tactics to successfully launch and run training programs you’ve designed.●

 How to adjust design practices along three tiers of effort in platinum, silver, and bronze scenarios.●

About the Training Basics Series

ATD’s Training Basics series provides a baseline explanation of the theories and concepts behind featured
topics, as well as instructions for their practical day-to-day application in the workplace. Additional titles
include Adult Learning Basics, Competency-Based Training Basics, Technical Training Basics, and Virtual
Training Basics.
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Editorial Review

Users Review

From reader reviews:

Carol Castaneda:

In this 21st centuries, people become competitive in each and every way. By being competitive right now,
people have do something to make these people survives, being in the middle of typically the crowded place
and notice by means of surrounding. One thing that oftentimes many people have underestimated the idea for
a while is reading. Yep, by reading a book your ability to survive raise then having chance to stand up than
other is high. For you personally who want to start reading the book, we give you this particular Training
Design Basics book as starter and daily reading e-book. Why, because this book is usually more than just a
book.

Cicely Silber:

Reading a book to become new life style in this calendar year; every people loves to study a book. When you
learn a book you can get a lot of benefit. When you read guides, you can improve your knowledge, because
book has a lot of information into it. The information that you will get depend on what forms of book that
you have read. In order to get information about your research, you can read education books, but if you act
like you want to entertain yourself you are able to a fiction books, such us novel, comics, and soon. The
Training Design Basics provide you with new experience in reading a book.

Richard Cary:

That reserve can make you to feel relax. This specific book Training Design Basics was colourful and of
course has pictures around. As we know that book Training Design Basics has many kinds or variety. Start
from kids until young adults. For example Naruto or Investigator Conan you can read and believe you are the
character on there. So , not at all of book are usually make you bored, any it can make you feel happy, fun
and rest. Try to choose the best book for you personally and try to like reading this.

Kimberly Casselman:

Reserve is one of source of information. We can add our knowledge from it. Not only for students and also
native or citizen want book to know the up-date information of year to be able to year. As we know those
textbooks have many advantages. Beside we all add our knowledge, can also bring us to around the world.
With the book Training Design Basics we can consider more advantage. Don't that you be creative people?
For being creative person must like to read a book. Merely choose the best book that appropriate with your
aim. Don't possibly be doubt to change your life at this book Training Design Basics. You can more
desirable than now.
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