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Project Management: A Financial Perspectiveis designed to provide you with a
deep

understanding of the applications and importance of Project Management. Y ou
will learn how to assess a project with respect to time, costs, and resourcesin
order

to effectively and efficiently reach your goals. Y ou will become familiar with the
five processes involved in Project management — Initiating, Planning, Executing,
Controlling, and Closing on time and within budget-- along with the nine
knowledge

areas — Project Integration, Project Scope, Project Time, Project Cost, Project
Quality,

Project Human Resources, Project Communications, Project Risk Management,
and

Project Procurement — that are essential to being an expert Project Manager.
Individuals need hard knowledge and real skills to work successfully in a project
environment and to accomplish project objectives. This book is intended to equip
its users with both. How? By explaining concepts and techniques and by
illustrating

through numerous examples how they can be skillfully applied.

This book isintended for students as well as for working professionals and
volunteers. It is designed to ouitfit these people with the essential skills needed to
make

effective contributions and will have an immediate impact on the
accomplishment of

projectsin which they are involved.

This book for the most part follows the framework within the Project
Management

Institute’' s Project Management Body of Knowledge (PMBOK). The material,
however,

places afinancial focus on projects as away to accomplish desired changesin the
enterprise in acoordinated and predictable way for favorable outcomes. Topics
covered

include economic feasibility study, life-cycle costing, target costing, and earned
value

analysis. Through better project management, you can reduce or eliminate failed
projects and reduce the costs associated with successful ones, resulting in
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increased
enterprise effectiveness in providing the maximum value to shareholders.
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Project Management: A Financia Perspective is designed to provide you with a deep
understanding of the applications and importance of Project Management. Y ou

will learn how to assess a project with respect to time, costs, and resources in order

to effectively and efficiently reach your goals. Y ou will become familiar with the

five processes involved in Project management — Initiating, Planning, Executing,
Contralling, and Closing on time and within budget-- along with the nine knowledge
areas — Project Integration, Project Scope, Project Time, Project Cost, Project Quality,
Project Human Resources, Project Communications, Project Risk Management, and
Project Procurement — that are essential to being an expert Project Manager.
Individuals need hard knowledge and real skillsto work successfully in a project
environment and to accomplish project objectives. This book is intended to equip

its users with both. How? By explaining concepts and techniques and by illustrating
through numerous examples how they can be skillfully applied.

This book isintended for students as well as for working professionals and

volunteers. It is designed to outfit these people with the essential skills needed to make
effective contributions and will have an immediate impact on the accomplishment of
projects in which they are involved.

This book for the most part follows the framework within the Project Management
Institute’ s Project Management Body of Knowledge (PMBOK). The material, however,
places a financial focus on projects as a way to accomplish desired changesin the
enterprise in a coordinated and predictable way for favorable outcomes. Topics covered
include economic feasibility study, life-cycle costing, target costing, and earned value
analysis. Through better project management, you can reduce or eliminate failed
projects and reduce the costs associated with successful ones, resulting in increased
enterprise effectiveness in providing the maximum value to shareholders.
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Editorial Review

Review

"Shim provides an excellent overview of the application of project management principles and practices.
With an emphasis on the financial aspects of project management, the book's 11 succinct, readable chapters
are organized around the nine areas of the Project Management Institute's Project Management Body of
Knowledge. Excellent illustrations and examples enhance the chapters. Summing Up: Recommended.”
(Choice)

About the Author
Jae K. Shimis Professor of Business Administration at California State University, Long Beach, and a
consultant for over twenty years. Heis also president of the National Business Review Foundation.

Users Review
From reader reviews:
Marcia Eberhart:

As people who live in the particular modest era should be update about what going on or info even
knowledge to make these keep up with the erawhich can be always change and move forward. Some of you
maybe will certainly update themselves by reading through books. It is a good choice to suit your needs but
the problems coming to a person is you don't know which one you should start with. This Project
Management: A Financial Perspective is our recommendation to make you keep up with the world. Why, as
this book serves what you want and want in this era.

LisaYates:

Nowadays reading books be alittle more than want or need but also be alife style. This reading habit give
you lot of advantages. Advantages you got of course the knowledge the actual information inside the book
thisimprove your knowledge and information. The details you get based on what kind of publication you
read, if you want attract knowledge just go with schooling books but if you want feel happy read one using
theme for entertaining for example comic or novel. The particular Project Management: A Financial
Perspective is kind of book which is giving the reader unforeseen experience.

Bessie Hall:

The reason why? Because this Project Management: A Financial Perspective is an unordinary book that the
inside of the book waiting for you to snap this but latter it will surprise you with the secret that inside.
Reading this book adjacent to it was fantastic author who all write the book in such wonderful way makes
the content interior easier to understand, entertaining way but still convey the meaning totally. So , it is good
for you because of not hesitating having this ever again or you going to regret it. This phenomenal book will
giveyou alot of gains than the other book get such as help improving your ability and your critical thinking
means. So, still want to delay having that book? If | were being you | will go to the e-book store hurriedly.



Douglas Brownlee:

Do you like reading a e-book? Confuse to looking for your preferred book? Or your book had been rare?
Why so many query for the book? But any people feel that they enjoy with regard to reading. Some people
likes reading through, not only science book but novel and Project Management: A Financial Perspective or
others sources were given know-how for you. After you know how the good a book, you feel need to read
more and more. Science reserve was created for teacher or even students especially. Those books are helping
them to put their knowledge. In some other case, beside science guide, any other book likes Project
Management: A Financial Perspective to make your spare time more colorful. Many types of book like this.
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