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IS YOUR WORKLOAD SLOWING YOU—AND YOUR
CAREER—DOWN?

Your inbox is overflowing. You’re paralyzed because you have too much to do
but don’t know where to start. Your to-do list never seems to get any shorter.
You leave work exhausted but have little to show for it.

It’s time to learn how to get the right work done.

In the HBR Guide to Getting the Right Work Done, you’ll discover how to
focus your time and energy where they will yield the greatest reward. Not only
will you end each day knowing you made progress—your improved productivity
will also set you apart from the pack.

Whether you’re a new professional or an experienced one, this guide will help
you:

• Prioritize and stay focused
• Work less but accomplish more
• Stop bad habits and develop good ones
• Break overwhelming projects into manageable pieces
• Conquer e-mail overload
• Write to-do lists that really work
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Editorial Review

About the Author

For over 30 years, Bob has worked with Senior Executive Teams and Boards on their most vital strategic and
organizational challenges, both as a consultant and a corporate executive. He is considered one of the world's
leading strategic facilitators, having designed and conducted offsites in sixteen countries with companies
ranging from Fortune 10 multinationals to German mittelstand family businesses. 

Bob is the author of four Harvard Business Review articles: Off-Sites That Work (June 2006, co-authored
with Logan Chandler), When Teams Can't Decide (November 2008), Who Really Makes The Big Decisions
in Your Company? (December 2011), and Leadership Summits That Work (March 2015, co-authored with
Cary Greene). HBR named When Teams Can't Decide one of ten 'must read' articles on teams

No Bio

Users Review

From reader reviews:

Robert Johnson:

What do you concerning book? It is not important along? Or just adding material when you want something
to explain what you problem? How about your extra time? Or are you busy person? If you don't have spare
time to perform others business, it is make you feel bored faster. And you have free time? What did you do?
All people has many questions above. They must answer that question since just their can do that. It said that
about publication. Book is familiar on every person. Yes, it is appropriate. Because start from on
kindergarten until university need this particular HBR Guide to Getting the Right Work Done (HBR Guide
Series) to read.

Matthew Thompson:

The actual book HBR Guide to Getting the Right Work Done (HBR Guide Series) will bring someone to the
new experience of reading a book. The author style to spell out the idea is very unique. Should you try to
find new book to study, this book very suited to you. The book HBR Guide to Getting the Right Work Done
(HBR Guide Series) is much recommended to you to learn. You can also get the e-book from your official
web site, so you can easier to read the book.

Carla Floyd:

Do you have something that you enjoy such as book? The reserve lovers usually prefer to opt for book like



comic, short story and the biggest one is novel. Now, why not trying HBR Guide to Getting the Right Work
Done (HBR Guide Series) that give your entertainment preference will be satisfied by reading this book.
Reading practice all over the world can be said as the opportunity for people to know world far better then
how they react in the direction of the world. It can't be explained constantly that reading practice only for the
geeky particular person but for all of you who wants to end up being success person. So , for every you who
want to start examining as your good habit, it is possible to pick HBR Guide to Getting the Right Work Done
(HBR Guide Series) become your own personal starter.

Noel Klein:

Your reading sixth sense will not betray a person, why because this HBR Guide to Getting the Right Work
Done (HBR Guide Series) e-book written by well-known writer whose to say well how to make book that
can be understand by anyone who read the book. Written inside good manner for you, dripping every ideas
and writing skill only for eliminate your personal hunger then you still hesitation HBR Guide to Getting the
Right Work Done (HBR Guide Series) as good book but not only by the cover but also by the content. This
is one guide that can break don't evaluate book by its deal with, so do you still needing a different sixth sense
to pick this kind of!? Oh come on your looking at sixth sense already told you so why you have to listening
to an additional sixth sense.
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