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Although many books outline approaches for successful ERP implementations,
the data shows that most ERP efforts yield minimal return on investment (ROI),
with most projects failing. Directing the ERP Implementation: A Best
Practice Guideto Avoiding Program Failure Traps While Tuning System
Perfor mance supplies best practices along with a proven roadmap for improving
the odds of system implementation success.

By adhering to the time-tested framework outlined in the book, your organization
will be able to commit to the precepts and practices that lead to successful
implementations. Supplying an innovative and fast-track, yet comprehensive,
approach to ERP implementation success, the book provides practical guidance
to help executive leadership do the right things along the ERP journey.

- Explains how to engineer a project plan, generate requirements, and obtain a
results-oriented commitment

- Details the practical deployment framework essential for success and includes a
variety of tools to position an organization for success

- Describes how to ensure proactive involvement by the project team, executive
sponsors, stakeholders, and working-level systems champions

Highlighting the essential planning ingredients that are frequently omitted from
ERP implementation start-ups, the book provides readers with the planning
framework and proven foundational methods and principles to ensure smooth
planning and systems deployment, product quality, and maximum ROI.

The book covers everything from software selection and integration to common
snags, traps, and black holes. Best practice tool setsinclude proven methods such
as information workmanship standard, which defines quality; conference room
piloting, which assists in matching teams to objectives seamlessly; education,
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training, and implementation framework, which addresses preparing the
operating production environment; and project monitoring and deployment,
covering project and risk management.
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Although many books outline approaches for successful ERP implementations, the data shows that most
ERP efforts yield minimal return on investment (ROI), with most projects failing. Directing the ERP
Implementation: A Best Practice Guideto Avoiding Program Failure Traps While Tuning System
Perfor mance supplies best practices along with a proven roadmap for improving the odds of system
implementation success.

By adhering to the time-tested framework outlined in the book, your organization will be able to commit to
the precepts and practices that lead to successful implementations. Supplying an innovative and fast-track,
yet comprehensive, approach to ERP implementation success, the book provides practical guidance to help
executive leadership do the right things along the ERP journey.

- Explains how to engineer a project plan, generate requirements, and obtain a results-oriented commitment

- Detailsthe practical deployment framework essential for success and includes a variety of toolsto position
an organization for success

- Describes how to ensure proactive involvement by the project team, executive sponsors, stakeholders, and
working-level systems champions

Highlighting the essential planning ingredients that are frequently omitted from ERP implementation start-
ups, the book provides readers with the planning framework and proven foundational methods and principles
to ensure smooth planning and systems deployment, product quality, and maximum ROI.

The book covers everything from software selection and integration to common snags, traps, and black
holes. Best practice tool setsinclude proven methods such as information workmanship standard, which
defines quality; conference room piloting, which assists in matching teams to objectives seamlessly;
education, training, and implementation framework, which addresses preparing the operating production
environment; and project monitoring and deployment, covering project and risk management.
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Editorial Review
About the Author

Michael W. Pelphrey obtained his BA in business administration from California State University,
Fullerton, California, and his MSin finance from West Coast University, Los Angeles, California. He has
over 30 years of experience with abroad and varied background in the ERP marketplace. Not only has he
been a user of ERP solutions, but he was aso a director of technical and business consultants at Comserv, a
leading ERP software company located in Stuart, Florida; an ERP project manager; an ERP business
architect; and a partner at BDO Seidman, an accounting and consulting practice. Functionally, he was the
president/CEO of a mid-market just-in-time manufacturing firm with nine divisions spread across the United
States.

Throughout his career, he has supported, in varying degrees, over 300 ERP projects for Fortune 500
companies as well as mid-market and small businesses. As an executive and business architect, he was
highly successful at driving dynamic gainsin revenue and profit and market share in small to Fortune 500
arenas. Asan expert in IT Program Management, he focused upon cost/schedul e deliverables, customer
service, and collaborative team proficiency. In addition, he was awarded IT Employee of the Y ear for
Operational Performance (Fortune 100 Company).

He has been a frequent article contributor and speaker at the American Production and Inventory Control
Society, the American Society for Quality Control, and the Society of Manufacturing Engineers.

Users Review
From reader reviews:
Edward Thompson:

What do you about book? It is not important along? Or just adding material when you want something to
explain what your own problem? How about your spare time? Or are you busy particular person? If you don't
have spare time to accomplish others business, it is give you a sense of feeling bored faster. And you have
extratime? What did you do? Every person has many questions above. The doctor has to answer that
guestion simply because just their can do that will. It said that about e-book. Book is familiar on every
person. Yes, it is correct. Because start from on pre-school until university need this particular Directing the
ERP Implementation: A Best Practice Guide to Avoiding Program Failure Traps While Tuning System
Performance (Resource Management) to read.

George Foulds:

Often the book Directing the ERP Implementation: A Best Practice Guide to Avoiding Program Failure
Traps While Tuning System Performance (Resource Management) will bring you to definitely the new
experience of reading some sort of book. The author style to describe theideais very unique. In the event



you try to find new book to see, this book very ideal to you. The book Directing the ERP Implementation: A
Best Practice Guide to Avoiding Program Failure Traps While Tuning System Performance (Resource
Management) is much recommended to you to learn. Y ou can also get the e-book through the official web
site, so you can more easily to read the book.

Gabriedle Ponds:

Spent a free the perfect time to be fun activity to try and do! A lot of people spent their down time with their
family, or their own friends. Usually they performing activity like watching television, likely to beach, or
picnic within the park. They actually doing same thing every week. Do you feel it? Will you something
different to fill your own personal free time/ holiday? Could be reading a book could be option to fill your
free of charge time/ holiday. The first thing you ask may be what kinds of guide that you should read. If you
want to test look for book, may be the reserve untitled Directing the ERP Implementation: A Best Practice
Guide to Avoiding Program Failure Traps While Tuning System Performance (Resource Management) can
be very good book to read. May be it may be best activity to you.

Wendy Kroall:

What is your hobby? Have you heard that question when you got scholars? We believe that that problem was
given by teacher with their students. Many kinds of hobby, All people has different hobby. And you also
know that little person like reading or as reading through become their hobby. Y ou have to know that reading
isvery important as well as book asto be the thing. Book isimportant thing to incorporate you knowledge,
except your current teacher or lecturer. Y ou see good news or update with regards to something by book.
Many kinds of books that can you decide to try be your object. One of them is niagra Directing the ERP
Implementation: A Best Practice Guide to Avoiding Program Failure Traps While Tuning System
Performance (Resource Management).
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