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"In afast-paced environment filled with uncertainty, successfully completing
projects on time can fedl like running an obstacle course. An emphasis on speed
often forces project teams to make decisions without crucial data, leading to
frequent changes of direction once more information becomes known. If people
aren't light on their feet, complicated projects can easily get tripped up.

Agile Project Management gives readers the strategies they need to take charge
of urgent projects that involve unique resources and elements of uncertainty. The
book offers an improvement upon classical project management processes by
tying project processes more directly to the ever-changing requirements of
business objectives -- achieving improved flexibility and response time. Filled
with examples showing how to implement agile PM into all project situations,
the book demonstrates how to develop an appropriate and supportive
infrastructure and environment, and reviews the roles of the project manager,
general management, and the project team. Agile Project Management is the
ultimate method for achieving superior resultsin an accelerated and changing
environment."
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light on their feet, complicated projects can easily get tripped up.

Agile Project Management gives readers the strategies they need to take charge of urgent projects that
involve unique resources and elements of uncertainty. The book offers an improvement upon classical
project management processes by tying project processes more directly to the ever-changing requirements of
business objectives -- achieving improved flexibility and response time. Filled with examples showing how
to implement agile PM into all project situations, the book demonstrates how to develop an appropriate and
supportive infrastructure and environment, and reviews the roles of the project manager, general
management, and the project team. Agile Project Management is the ultimate method for achieving superior
results in an accelerated and changing environment.”
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Editorial Review

About the Author

Gary Chin (Portland, OR) is the founder of XO Consulting Partners, which hel ps organizations attune project
management practices to their corporate culture. He has more than 18 years experience in high-tech program
management and business process anaysis.

Users Review

From reader reviews:
Ledie Hackett:

The book Agile Project Management: How to Succeed in the Face of Changing Project Requirements will
bring one to the new experience of reading a new book. The author style to spell out theideais very unique.
Should you try to find new book to see, this book very appropriate to you. The book Agile Project
Management: How to Succeed in the Face of Changing Project Requirements is much recommended to you
to read. Y ou can also get the e-book from the official web site, so you can more readily to read the book.

Deanna Christianson:

In this age globalization it isimportant to someone to get information. The information will make someone
to understand the condition of the world. The fitness of the world makes the information better to share. Y ou
can find alot of recommendations to get information example: internet, newspapers, book, and soon. Y ou
can observe that now, alot of publisher that will print many kinds of book. Often the book that
recommended to you personally is Agile Project Management: How to Succeed in the Face of Changing
Project Requirements this book consist alot of the information from the condition of thisworld now. This
book was represented just how can the world has grown up. The terminology styles that writer require to
explain it is easy to understand. The particular writer made some exploration when he makes this book. That
iswhy this book acceptable all of you.

Dennis Jenkins;

Beside that Agile Project Management: How to Succeed in the Face of Changing Project Requirementsin
your phone, it can give you away to get more close to the new knowledge or data. The information and the
knowledge you might got here is fresh from oven so don't be worry if you fedl like an aged peoplelivein
narrow town. It is good thing to have Agile Project Management: How to Succeed in the Face of Changing
Project Requirements because this book offers to you personally readable information. Do you sometimes
have book but you would not get what it's all about. Oh come on, that would not happen if you have this
within your hand. The Enjoyable arrangement here cannot be questionable, such as treasuring beautiful
island. Techniques you still want to miss that? Find this book aswell asread it from currently!



Charles Steen:

Isit an individual who having spare time and then spend it whole day by means of watching television
programs or just lying down on the bed? Do you need something new? This Agile Project Management:
How to Succeed in the Face of Changing Project Requirements can be the respond to, oh how comes? It'sa
book you know. Y ou are so out of date, spending your spare time by reading in this brand-new erais
common not anerd activity. So what these books have than the others?
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