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Esta obra é fonte de consulta para desenvolvimento e implantação de Planos de
Cargos e Salários, para o trato da questão salarial no dia-a-dia e apoio em cursos
de formação, especialização e complementação. Esta terceira edição traz um livro
totalmente revisado e melhorado a partir das necessidades evidenciadas nos
trabalhos de consultoria do autor, que aborda todo o tema da remuneração, em
seus aspectos teóricos e práticos, enfocando três grandes áreas: A visão geral da
administração da remuneração, os novos caminhos na gestão da remuneração e a
estatística aplicada. Na primeira parte, o leitor é introduzido na questão da
remuneração e depois passa a estudar mais a fundo cada um dos seus
componentes fundamentais. Na segunda parte aborda, inicialmente, as
metodologias que estão se consolidando nas organizações: remuneração variável
e remuneração por habilidade e competências. Na sequência, é apresentada, em
detalhes, metodologia desenvolvida pelo autor e que vem sendo aplicada em
dezenas de projetos. A terceira parte explica toda a estatística habitualmente
empregada na administração da remuneração, em linguagem de usuário para
usuário, evitando as complicações da abordagem acadêmico-científica.
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Editorial Review

Users Review

From reader reviews:

Eric Langley:

Have you spare time for any day? What do you do when you have a lot more or little spare time? Yes, you
can choose the suitable activity with regard to spend your time. Any person spent their own spare time to
take a go walking, shopping, or went to typically the Mall. How about open or even read a book eligible
Administração de Cargos e Salários (Portuguese Edition)? Maybe it is to get best activity for you. You
understand beside you can spend your time along with your favorite's book, you can better than before. Do
you agree with the opinion or you have additional opinion?

Louis McCarthy:

Information is provisions for folks to get better life, information today can get by anyone at everywhere. The
information can be a information or any news even restricted. What people must be consider when those
information which is in the former life are hard to be find than now's taking seriously which one is suitable to
believe or which one often the resource are convinced. If you get the unstable resource then you get it as
your main information we will see huge disadvantage for you. All those possibilities will not happen with
you if you take Administração de Cargos e Salários (Portuguese Edition) as your daily resource information.

Erica Futch:

This book untitled Administração de Cargos e Salários (Portuguese Edition) to be one of several books that
best seller in this year, honestly, that is because when you read this publication you can get a lot of benefit on
it. You will easily to buy that book in the book shop or you can order it by means of online. The publisher of
this book sells the e-book too. It makes you more easily to read this book, as you can read this book in your
Touch screen phone. So there is no reason to you personally to past this book from your list.

Michael Nunn:

A lot of people always spent all their free time to vacation or even go to the outside with them family
members or their friend. Do you realize? Many a lot of people spent they free time just watching TV, or
perhaps playing video games all day long. If you need to try to find a new activity here is look different you
can read some sort of book. It is really fun for you. If you enjoy the book you read you can spent all day long
to reading a e-book. The book Administração de Cargos e Salários (Portuguese Edition) it is rather good to
read. There are a lot of those who recommended this book. They were enjoying reading this book. When you
did not have enough space to deliver this book you can buy the particular e-book. You can m0ore quickly to



read this book through your smart phone. The price is not too expensive but this book possesses high quality.
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